
Taking Your Training Program to a 
New Flight Level



Training – The Big Picture

 Training program 

 Course outlines

 Training records 

 Evidence that the 
training was “effective”

Training requires all of the following: 



Training – The Big Picture – Training Program



“We train too much already…”

“Yes, you may. Why don’t you train better?”

Training – The Big Picture – Training Program



“That is how we have always done it…”

“I inherited training when Bob left…”

“I don’t know why.”

Training – The Big Picture – Training Program

“Because our scheduling program shows it’s due.”

Why are you training on _____________?



Training – The Big Picture – Training Program

A challenge to a quality training program is time.  

Is your focal attention on what training is due next month or 6 
months from now?



Training Needs Assessment 

Training – The Big Picture – Training Program



Training Needs Assessment Output 

Training – The Big Picture – Training Program



Methods of Training 



What are some unique things operators are doing to deliver 
effective and efficient training?  



Which Came First? 
The Chicken or the Egg?

 Does Training Drive 
Safety?

 Does Safety Drive 
Training?

 Does Culture Drive 
Both?

CULTURE



The answer is YES

 Training, Safety, and 
Culture all feed off of each 
other

 Try to establish and maintain 
a culture of continuous 
improvement

 INVEST in your people

 Encourage ENGAGEMENT



Safety/ASAP Reports



Investment and Engagement 
Through Training
 If we are going to train, lets 

train as specific to our 
operation as possible.  

 Customize training  
wherever possible

 Give flexibility to allow 
employees to choose their 
training

 Allow employees to give 
feedback, make changes, 
and teach others



Customized Training-SOPs



Customized Training-Aircraft



Customized Training and Feedback
“Hey Cole, a few years ago we 
had a lightning strike on a 
Falcon and Steve wrote an 
article about it, can we throw 
that in next month’s module?”



Customized Training 
and Feedback



Customized Flight 
Training







Flight 
discipline

Actual 
runway 
condition 

What’s 
your 
factor? 

Tailwind?
Landing 
technique

Anti-skid 
use

Keep 
an eye 
on the 
wind

Is the 
runway 
grooved?

Don’t be 
a 
follower

Socks and 
underwear

Dan’s Top 10





Prescribed Topics for All Registrants 

• All Personnel (recommended)
• No prescribed topics 
• TEM (2018)



Training – The Big Picture

 Training program 

 Course outlines

 Training records 

 Evidence that the 
training was “effective”

Training requires all of the following: 



Keep in touch…
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